Regent Neighborhood Association Fall Membership Meeting
Monday, November 17, 2025 6 - 8p
Quaker Friends Meeting House

Board members present: John Schlaefer, Sam Crownover, Ronnie Hess, Ron Rosner, Mary
Sarnowski, Stacy Schuman, Pat McQuiddy, Charlie Peters, Eric Wiesman, Mary Czynszak-
Lyne

Neighbors present: Joyce Knutson, Dan Schuman, Stephanie Schauer, Doug Carlson (Presi-
dent - Vilas Neighborhood Association), K. Kimfer, Nancy Klatt, David Caes, Alder Regina Vi-
daver, Heather Bailey (City of Madison Preservationist), Paul Boston

Remarks and guided solar and geothermal tour of the Meeting House were given by Jeremiah
Canill.

Speaker Heather Bailey gave presentation about historic districts preservation.

The RNA board meeting was called to order at 712p.

Review and approval of the October 28, 2025 minutes: Motion to approve was made by R.
Hess, seconded by C. Peters. Motion passed.

Elected officials report:

Alder Vidaver reported the City budget was passed. There will be road reconstruction projects
in our district and nearby districts. Virginia Terrace and other nearby smaller streets will happen
summer 2026. S. Franklin is scheduled for 2027.

President’s report:

a) S. Crownover shared and reviewed the results of the August 2025 member survey.

b) The RNA Member Winter Holidays Celebration will be on Wednesday, December 10, 2025
from 530 - 7p at Pasture and Plenty. Motion was made by R. Hess, seconded by C. Peters to
approve the slate of 2025 awardees for the Winter Celebration. Motion passed.

Board members expressed their thanks to S. Crownover for the food card inittative.

Old business:

a) Newsletter policy for elected officials; outside entity postings was postponed to next board
meeting.

b) New category of membership “friends” — language is in development and was postponed to
next board meeting.

c) Bike path safety strategies — see meeting agenda for etiquette. Transportation report below.

New business:

a) Parking issues: R. Hess gave an overview of a neighbors meeting regarding game day and
event parking near the stadium. R. Hess, R. Rosner and M. Czynszak-Lyne attended. Neigh-
bors discussion is on going.



Treasurer’s report:
J. Schlaefler presented the monthly financial report. The board will take up the question of
receiving a quarterly report versus a monthly report, may need bylaws change.

Committee reports:

July 4" — no report.

Membership — no report.

Communications — see below.

Development and Preservation — see below.
School Relations — no report.

University Relations — see below.
Sustainability — no report.

Transportation — see below.

Adjournment without objection at 751p.

Respectfully submitted.
Mary Czynszak-Lyne
November 18, 2025

RNA Board Communications Committee Report, November 2025 — submitted by M. Sarnowski
Completed: November 2025 newsletter and 2025-2026 Membership Directory
Next deadline: January 7, 2026 —February 2026 Newsletter

In progress: pros and cons of upgrading Donorbox.com membership from free to paid.
Pros—10 people can access; platform fee 1.75%; tracking and analytics.

Cons—$150/month; 5 people can access; platform fee 2.95%

Another option: add tracking and analytics to free plan for $35/mo.

To be determined: whether we would benefit from more analytics and tracking than is an avail-
able with the free plan.

For your consideration—

Google Al Overview:

Adding tracking and analytics to a Donorbox plan provides key benefits such as improved
campaign performance, better donor insights for communication, and enhanced financial
transparency. This enables organizations to understand what works, segment their audience
for targeted outreach, and optimize their fundraising strategies by seeing which campaigns and
channels are most effective.

Key benefits of adding tracking & analytics:

Improve campaign performance: Track data from different channels to see what works and op-
timize your strategy, which can lead to better ad ROl and increased conversions.



Understand donor behavior: Gain insights into donor motivations, donation history, and en-
gagement levels to help you create more effective and personalized communication strategies.

Enhance donor retention: By using data to understand your supporters, you can foster more
meaningful connections, which can increase satisfaction and retention, especially with recur-
ring donors.

Optimize fundraising strategies: Analyze data to identify opportunities, optimize donation asks,
and build more effective overall fundraising strategies based on performance data.

Enable data-driven decisions: Make informed decisions about where to allocate resources and
time by having clear data on campaign success and donor segmentation.

Ensure transparency and compliance: Maintain accurate records of financial history for stake-
holders like donors, grantors, and the government, which is essential for maintaining tax-ex-
empt status and building trust.

Streets and Transportation report (CAP) — submitted by C. Peters

- No progress on West High staff parking issue. Alder in talks with parking enforcement regard-
ing extending time for parking on south bound Speedway.

- No progress on Farley/Univ Ave intersection pedestrian concerns. Have not yet spoken with
anyone from traffic engineering.

- Looking into how neighbors view the North Franklin Ave rebuild. Have sent emails to a few
neighbors but have not received a response.

- Looking into neighbor interest in south Franklin rebuild, see above.

- Sent emails to Kevin Luecke, pedestrian and bicycle administrator in the City of Madison
Transportation Department, and Robbie Webber, former alder, and bike advocate with Wiscon-
sin Bike Federation and Madison Bikes, regarding multi-use path speed concerns.

- There have been numerous city meetings regarding these concerns. Current approach
to increased safety include: the collection of speed data; the collection of injury data; the de-
velopment of additional training opportunities; the promotion of path etiquette; and develop-
ment of additional signage.

- Some results of a recent speed study on a section of 3 City multi-use paths indicate
that the mean bike speed is between 12 and 14.4 mph, the 85% speed is between 14 and 16
mph, that between 0 and 3.5% of bikes exceed 20 mph, and that no bikes exceeded 28 mph.

- Some national studies indicate that the primary biking speed problems are due to ille-
gal e-motos and out of class e-bikes.

- | proposed a “Burma-shave type” signage contest if the city would be in support. Have
not yet heard back regarding their support.

- | have not yet heard back from Robbie.



University Relations: submitted by M. Czynszak-Lyne

The RNA board motion was forwarded to the mayor’s staff. The mayor’s staff language will be
sent to the Common Council, who will forward to Joint Campus Area Committee (JCAC), this is
where the RNA board amendment will be presented as a motion to include in the proposed
language.

AC/DC will be preforming on July 19, 2026 at Camp Randall.

Development and Preservation: submitted by S.Schuman

1. Regent Neighborhood Historic Walking Tour - The Historic Architecture Walking Tour
for the Regent Neighborhood is progressing. Teri Venker has been chosen to write
the tour. Jennifer, Teri and | are walking through Teri's proposed tour itinerary on Sat-
urday, 12/6 to determine the route and discuss the stops prior to research kicking off.

2. Regent Neighborhood Sign - I've been in contact with the city and have received the
historical paperwork to review for repairing or replacing the sign. I'm still reviewing
the options and will provide an update during our next board meeting.



