Regent Neighborhood Association
Board Meeting

April 2028, 2026 6-715p

Best Western InnTowner

Attendees: John Schlaefer, Sam Crownover, Pat McQuiddy, Eric Wiesman, Tom Sakash, Charlie Peter,
Ronnie Hess, Ron Rosner, Mary Czynszak-Lyne

Neighbors: Alder Regina Vidaver, Lori Hickman
Meeting was called to order at 602p.

Review and approval of February 2026 minutes: Motion to approve was made by J. Schlaefer, seconded
by P. McQuiddy. Motion passed.

Elected officials report: Alder Vidaver reported the Virginia Terrace street project is out for bid. S.
Franklin street work will be completed next year; seeking to have public meeting by end of this year.
Regent Street reconstruction will be next year. Hoyt Park parking lot is being resurfaced.

West High event: L. Hickman, a member of the West Athletics Boosters gave an over view of an event
planned for August 19, 2026 as a kickoff for the athletics year and celebrate our West community. An ar-
ticle for the next newsletter was suggested.

President’s report: S. Crownover asked committee chairs to give a very brief statement about their com-
mittees work over the last year at the annual meeting. The slate of candidates for the RNA board was
presented. A bylaws amendment to change the fiscal year will be drafted by S. Crownover and M. Czyn-
szak-Lyne

Treasurer’s report: J. Schlaefer reported on the budget. Unrelated to the treasurer’s report, J. Schlaefer
reported he has begun to look at demographic areas in RNA where there are members and target areas
where there are not members which may need to be canvased.

Committee reports

*4th of July: S. Crownover reported planning has begun.
*School Relations: vacant.

*Membership: vacant.

*Communications: please see below.

*Development and Preservation: please see below.
*Transportation: please see below.

*University Relations: no report.

*Sustainability: no report.

*Business: please see below.

Announcements:
The Annual Membership meeting will be Tuesday, May 19, 2026 from 7 — 830p at the InnTowner.

Next RNA board meeting, Tuesday, June 23, 2026 6-715p via Zoom.



Committee Reports:

Development and Preservation: (S. Schuman)

Regent Neighborhood Historic Walking Tour - | met with Jennifer Gurske and others from the Madi-
son Trust for Historic Preservation along with Teri Venker to do the tour route walkthrough on 3/28. The
tour route was loosely solidified and Teri and | met the next weekend on 4/4 at the downtown library to
start researching the stops along the tour. The goal is to get Jennifer our research in the spring of
2027. The Regent Neighborhood tour is slated to be the "special" walking tour that's ~2 hours long in
the 2028 summer season.

Communications Report: (M. Sarnowski)
* RNA May 2026 Newsletter was delivered this week.
+ July Newsletter deadline is May 24.

Committee Accomplishments:

» Produced 4 quarterly newsletters and annual member directory.

+ 35 active advertisers

* Launched online membership campaign and July 4th ticket sales campaign.

* Maintained RNA website.

» Monitored RNA listserv posts and requests to join listserv.

» Managed ads for newsletters and directory, including seeking new and renewing advertisers, corre-
sponding with and invoicing current advertisers.

Streets and Transportation update: (C. Peters)
1. Reviewed and commented on the new Madison Pedestrian Plan as it relates to RNA (attached).

2. Received 27 shared-use path signage contest submissions. A team of judges has chosen the 3
winners. (From three different authors)

First Place Cheese curds squeak, Brakes should too, slow it down, when passing through.
Second Place Busy path? Help others smile, Keep to the right, And single file.
Third Place Slow down, don’t take a chance, this is not the Tour de France.
Honorable mention
Electric boost, Sure feels neat, but shared paths, aren’t race-day streets - Ease those
watts.
Need to chat, Or greet your neighbor, move off the path, do all a favor!

Would like to give 5 prizes: $25 at bike shop, $20 at bike shop, $15 at ice cream social, two for $10
at P & P. I'd be happy to cover the 2 honorable mention prizes.
3. Will need to work with city staff and RNA neighbors to determine how to implement shared-use

path signage. City seems against any signage installed in the path right of way. Perhaps we can
install signage on neighbor’s properties. If not, could implement with chalk on the path.

4. A few neighbors have indicated willingness to discuss next year’s South Franklin rebuild. | will
set up a meeting this spring to discuss.

5. New parking signage has been installed on Speedway that increases time available to park,
which will help somewhat with the WHS parking issue. Will be following how much this resolves
the problem and pursue additional solutions (follow up with neighbors who indicated willingness
to poll their block about getting rid of 2-hour parking, request parking studies, etc.) as needed.

6. Reviewing the All-Ages Access bicycling plan.

7. | hope to update the RNA transportation plan this year.



VP report: (R. Hess)

Religious communities getting together?

A winter get together, like the one we did at P&P.

Another community assistance to needy families around Thanksgiving.

Business Report: (T. Sakash)

Survey questions for neighborhood businesses

1.

How is business overall? How are you faring as you operate your business in the Regent Neigh-
borhood?

What’s working well? Which aspects of your business are seeing the most success right now,
and why?

What are your biggest pain points? What is making it challenging to operate your business,
and/or what has been the biggest constraint on growth?

How would you describe your customer base? Mostly neighborhood residents, mostly from out-
side the neighborhood, or a mix?

Are there any city policies or ordinances that negatively impact your ability to run your business
successfully?

Are there any community, neighborhood, or other local influences that negatively impact your
ability to run your business successfully?

Are there any significant new products/programs/ventures you plan to introduce in the near fu-
ture that we can help promote?

How can the Regent Neighborhood Association provide further support to your business in the
short-term?

Would you be interested in joining a quarterly Zoom call with other Regent neighborhood busi-
nesses to share ideas, collaborate, and learn from each other?

Adjourned at 707p without objection.

Respectfully submitted.
Mary Czynszak-Lyne
April 29, 2026



